Wyomissing Area School District
630 Evans Avenue, Wyomissing PA 19610
Superintendent Goals

Robert L. Scoboria
2023-2024

Strengthen Organizational Leadership

Organize goals and plans to implement the District Strategic Plan and Comprehensive Plan
Facilitate Building Action Plans to implement District Strategic Plan

Collaborate with School Board to review and revise District Strategic Plan

Implement leadership and staff development plans to strengthen key District functions
Facilitate orientation for new School Board members

Continue to Demonstrate Student Growth and Achievement

Revise and share a summary data report to document student achievement

Implement the District’s Math Action Plan

Demonstrate improvement in student proficiency in math based on state assessments by 15% by
the conclusion of the three-year period of 2022-2025

Demonstrate an increase in the number of students by 25% who engage in career-focused learning
experiences during their high school education through the three-year period of 2022-2025

Continue to Provide Support for Students

Facilitate the implementation of the WASD Mental Health Action Plan, created in 2023 by the
WASD Mental Health Advisory Team

Share and implement the recommendations gathered through professional consultation regarding
student programs, professional development for staff, and screening tools and resources

Collect and share data, including data collected via screening tools, to monitor progress and revise
Action Plan goals

Collect data on the delayed start time for the JSHS and recommend resources to help WASD
evaluate secondary schedule options to maximize learning opportunities while strengthening
support for students

Establish and Strengthen Communications and Community Relations

Revise District Communication Plan

Develop and complete an Annual Report each summer that highlights WASD to be shared with
stakeholders, local realtors, partner organizations, and local businesses

Form strategic staff and community groups to enhance communications

Provide survey opportunities to strengthen input and data
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